UTICA AGING SERVICES COMMISSON
October 8, 2025

Notice of this meeting was given in advance by the Village Clerk’s posting in three designated places, and advance notification of the committee by email. The Open Meetings Act is posted on the bulletin board in the Senior Center.

PRESENT: Pat Koch (Chairperson), Cortney Williams (Manager), Jim Swanson, Jody Wiemer, Lyn Hemphill, Sandi Swanson, Becky Sandman, and Ken Baack

ABSENT:  Ron Erks, Diane Steinhausen, Bob Brauer

GUESTS: Lyle Lurz and Randy Steinhausen

Pat opened the meeting at 12:31 pm. 
The minutes from the September 10, 2025 meeting were discussed. Becky moved to accept the minutes as written. Lyn seconded the motion.  Motion carried.

The September Manager’s Report was given by Cortney:
1. The Center was open 17 days in September.  (Tues. & Thurs. mornings included.)
1. 234 congregate approved meals were served.
1. 17 home delivered meals that qualified as home-delivered congregate meals were served.
1. 24 to-go meals that qualified as congregate meals were served.
1. 14 meals that were non-approved as congregate meals were served (eat-in guests under age 60).
1. 0 to-go meals were non-approved as congregate (under age 60)
1. 289 total senior meals were served.
1. 189 exercise units represented 21 people doing exercises. Exercise room use was 145 units and chair yoga were 44 units.  
1. 11 blood pressure checks were reported. 
1. 250 social units represent 43 people participating in games & activities.
1. 150 or more newsletters with monthly menus & programs were distributed.
1. 95 volunteer hours were provided at the Senior Center during regular meal days (an average of 7 volunteers per meal day).
1. September activities were: Seward County Transit Presentation, BINGO with Cortney, “BINGO” with Stacey from Kinship, Humanities:  Jesse James in NE, Intro to Yoga with Lyn, Childhood/Wedding photo share, & Wheel of Fortune.
1. The nutrition lesson was “Simply Squash” 
1. Chair Yoga classes held on Wednesday and Friday afternoons beginning at 12:15.  Attendance increased in September.
1. Rentals Scheduled: (Possibly Dec. 7, 2025), Dec. 25, 2025, Dec. 29, 2025
                            May 16, 2026, May 23, 2026, and July 12, 2026
FINANCIAL REPORT
Income:	Meal donations			          $ 2,156.50
		Fund-raising (Sunday Night Sundaes)           979.00
	          Other donations                                            0.00
		Rental income				      150.00
                   t-shirt donations                                          52.00
                   Museum donations                                         0.00
		USDA reimbursement payment                               326.90
                   CD/Savings interest                                     705.13
                   Bank Account Interest                                   11.65
                   State/Federal Payment                              1,500.00
                   Memorials                                                      0.00
                   
                   September income       	                    $  5,881.18
 
Expenses:	Pac-N-Save/Other meal providers 	    $2,394.29
                   Raw Food					        359.90
		Supplies-office/printer ink			          12.72
		Supplies-kitchen				          90.54
                   Postage                                                           0.00
		Activities                            	                  215.02				
		Mileage, pickup/deliver meals		         200.00
                   Office Equipment                                              0.00
                   New Purchases (Equip.) water soft. upgrade    300.00               
	         	Payroll wages (cleaning/maint.)		         198.75
		Payroll taxes (cleaning/maint.)		           15.21
                   Miscellaneous:  (mums)                                   17.17
		Utilities and trash p/u			          554.58
  
		September expenses                 		      $4,358.18

				    Resulting in a Net Gain of  $1,523.00

Rita reported the ending balance in the Village’s Account as of 9-30-2025:
	    	$ 25,692.67  Village’s Revolving Fund
		       619.90   Debit card account
                        2,002.31.  Gift Trust/Aging Services account
		$ 28,314.88
		   73,632.55   CD’s
	         $101,947.43   TOTAL ASSETS (9 cents payroll tax not transferred)
 Adjusted to  $101,947.34

Sandi made a motion to accept the Manager’s Report.  Ken seconded the motion.  Motion carried.
OLD BUSINESS
1.  Sunday Night Sundaes
      81 people attended between 5:00-7:00.  After paying $171.42 expenses and          
     utilizing a $250 Thrivent Card from Byron Wiemer, we had a profit of $807.58
1. Museum Update
Lyn and Jody reported that we have a new display about the Flying V.
There is also a poster about the 1977 Centennial celebration.  More items will be added to these displays.  

1.  Flag Pole Update
Completed

NEW BUSINESS
1. October 12th Potato Bake 
Plan to set up on Friday following lunch.
Those scrubbing and wrapping potatoes will begin at 8:00  Saturday morning.
Discussion took place about the numbers of salads, desserts, and workers.
It was decided we should have adequate help and donations to be successful.

1. Aging Commission Board Members 2026
Pat explained that Lyn, Diane, Becky and Sandi are eligible for re-election for another 2 year term.  Lyn, Diane, and Sandi plan to return for another 2 year term.  Becky has decided to end her role on the Aging Commission board.  
Names were discussed as possible replacements.  It was decided to ask Karen
Dvorak if she would be interested.  Many thanks to Becky for her service.

1.  Senior Center Holiday Giving Projects
Cortney shared information regarding 3 possible projects for holiday giving:
· 1.  Holiday Gifts & Decorations for residents in Senior Care at Seward and Henderson…Senior Center guests make fall & Christmas crafts to give
as well as gift bags with lotion, socks, hygiene, & snacks to be delivered
with visits to familiar residents.
· 2.  Hope Gospel Rescue Mission, York (16 people)
Items such as deodorant, lotion, shampoo, body wash, wallets,
purses, colored sweatshirts and t-shirts can be collected and donated.
· 3.  Gift/Hygiene/Clothing Boxes for Veterans at Murfreesboro, TN Hospital
Items such as socks, boxers, hygiene items, playing cards, reading glasses, snacks…can be donated

                Following discussion, Cortney shared that she has received a Thrivent
                Action Team grant for $250 for the local residents in local Senior Care 
                Facilities.  Another friend at the Utica Senior Center is planning to apply             
         for a Thrivent Action Team grant for the Hope Gospel Rescue Mission.
         These two opportunities were approved and encouraged by the board.

         The Senior Center manager (Cortney) is planning to organize the boxes
         of items for the veterans.  Friends could also contribute to this cause.

1. Expanding Meal Choices $
Currently, most meals are purchased at Pac N Save.  Occasionally, we 
utilize Runza (which offers ½ price Runzas for us), Bronco Spur (which
we have received pizzas), Dragon Palace, and Spare Time (catfish/beans).
Discussion took place regarding that some of these meals end up costing
more than the $7.00 suggested donation by our guests. 
Example:  Catfish/Beans from Spare Time + fruit, veggies, bread is $8.50.
               Pizza Meal sometimes costs less than the $7.00 suggested donation.
No action was taken regarding this situation.

1.  Rental December 7, 2025
Autumn Walford (representing the Utica Foundation) asked to utilize the Senior Center for their “Soup with Santa” event on December 7th.  Last year there was no rental fee but a “cleaning fee”.  
Following discussion, Lyn made a motion to wave the rental fee but charge a $50 cleaning fee.  Sandi seconded the motion.  Motion carried.
    

Public Comments

1.  Trash Dumpster Issues
Jody addressed the dumpster provided by Bel-Com.  The bottom is rusted out and it appears that it is going to be a mess soon.  Part of the dumpster sits on the sidewalk and the front wheels sit in the mud. Jody suggested that we put in a cement pad for the dumpster near the shed.

Randy suggested that we form a committee to look into the cement pad.  Maybe get 2 quotes for the cement.  We should get on the agenda for the next Village Board meeting.

A TRASH COMMITTEE of Jody & Pat was formed to check into the trash services.
Cortney said she has been unable to contact the Bel-Com company to get the dumpster replaced.  The next village board meeting will be November 10th.  The committee will have a proposal for concrete to Rita by November 5th.  They will look into the cost of using hog wire or fiberglass in the cement.
Pat will send out texts to board members to keep them updated on the situation.


2.  Heating and Cooling Issues
 Lyn suggested that we look into installing a different heating/cooling thermostat.  She stated that the Methodist Church has saved money by doing that.  Since we typically have Friday afternoons through Tuesday mornings where we maybe don’t need to heat and cool the Senior Center as much as we do, it may be a cost savings.  Lyn will talk to Garry Dittmar and report back to us.
3. Generator Possibility
Lyn mentioned that a generator may be beneficial to our community to have at
the Senior Center.  When Seward had a power outage, we were able to offer the Senior Center to people for air conditioning, phone charging, etc.  If the Senior Center had a generator, it could be used by our community.  Jim said it has been
looked into but the cost was over $80,000.  


Food Truck
 The food truck will be at the parking lot across from the Fire Department from
 2:00-3:00 pm on Thursday, October 16th.  

The next meeting will be November 12, 2025 at 12:30 at the Senior Center.

A motion to adjourn was made by Sandi and seconded by Lyn.  Motion carried.
The meeting adjourned at 1:45 pm.

 Respectfully submitted,  
Jody Wiemer (secretary)
  

  

